Open Education Week 2024

March 4 - 8, 2024

Search hub resources Q

Welcome to OE Week hosted b q THECB Division of Digital
earning!

° Introdtlj_tce yourself in chat (and let us know if you need tech
sSuppo

*  Check out the OE Week hub on OERTX
https://oertx.highered.texas.gov/hubs/ OEWEEK

* Join a group to get the discussion started
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https://oertx.highered.texas.gov/hubs/OEWEEK

Reminders

THECB Guiinees

Introduce yourself in chat
Closed captioning is available

Please keep your microphones muted
to avoid background noise

Post your questions using chat or the
Q&A feature

Session recording will be posted on
OERTX after the event

@ OEWEEK)
2024




Division of Digital Learning

Established November 2020
Mission - Meet the Team

The mission of the Division
of Digital Learning is to
provide leadership and
advocacy for digital
learning in higher
education and promote,
sustain, and advance a
quality digital learner
experience positioning
Texas as a world leader
and resulting in globally
competitive digitally
proficient citizens.
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Aleyda Cantu-Lee, Ed.D.
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Program Directors
Maryanne Maddoux, Ph.D.
Elizabeth Tolman, Ph.D.

Administrative Assistant
Amy Zandy

Portfolio Manager
Gaith Hijazin
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Division of Digital Learning Goals
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Discover v Hubs v Groups v Learn More v Add OER

Welcome to,.OERTXRepository

Discover colfections of resources. Contribute OER. Collaborate with educators.

Subject v Education Level v Standard v m

Fine tune your search with our advanced search.

Discover. Contribute. Collaborate.

E | 200
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https://oertx.highered.texas.gov/
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Thank you to our hosts and presenters!
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Texas Higher

Education
COORDINATING BOARD

A Pivotal Moment for OER:
Using Research to Inform Strategic Directio

Division of Digital Learning, THECB
March 5, 2024



Agenda

e Welcome

 Framing the Pivotal Moment for OER (THECB)

* Providing the National Context (Bay View Analytics)
 Third Texas OER Landscape Survey (ISKME)
 Conversation with Presenters

c Q&A

* Close

THECB | ==t



Our Presenters

Dr. Jeff Seaman - Director, Bay View Analytics
 Dr.Julia Seaman - Director of Research, Bay View Analytics

* Dr.Charles Hatcher - Vice President for Research and
Development, ISKME

« Dr. Kylah Torre - Senior Director of Digital Learning, THECB

THECB =oosinesis



Why Is This A
Pivotal Moment For
OER?

as Educution
ooooooooooooooooo



Emerging
technologies

Automatic * Inclusive Access

: billing models » Equitable Access

Federal * Optin/opt out
rulemaking * Quality

Open
education
movement

« Sustainability
« Strategy

THECB | ==t



Changing the Narrative

Barriers Opportunities
Affordability Success

Reacting Anticipating




From Research to Action

Professional
Learning
Academies

Community
Events

Resources

Interconnected and Continually Evolving




Research Findings

Institutions leading OER
implementation apply a
systems-based approach

Institutions have an
interest in putting OER
policies, initiatives and
programs in place

Translating Research to Action

Action Taken

OER in Texas Statewide
Playbook
Playbook Academies

On-Demand Playbook
Course




OER in Texas Statewide
Playbook

e Support institutions in building capacity and drive
systems change around OER

OER in Texas Statewide Playbook

¢ Input and peer review by members of the Texas OER
community

Texas Higher
Education




OER in Texas Playbook:
Development

Development Spring 2022

Drafted learning objectives and topics
Gathered existing adaptable resources for inclusion

Advisory Committee & Peer Review Spring 2022 - Fall 2022

Convened Playbook Advisory Committee of Texas OER champions

Conducted one-on-one interviews with Advisory Committee members

Drafted Playbook collaboratively with Advisory Committee

Peer review by members of the Texas OER community (identify & address gaps in coverage)
ISKME & THECB staff revised Playbook based on feedback

SOISKME ¢



OER in Texas Playbook: In Action

Academy Summer 2023

» Invited participants based on interest and readiness as identified by Regional Needs
Analysis

- Institutional teams participated to create a strategic plan for OER work
On-Demand Playbook Course March 2024

« Users articulate institutional OER initiatives goals, success indicators, coalitions, programs
& partnerships, and outreach communication plans
« Users can submit their OER Playbook Plans to receive a certificate of completion

SOISKME



Let’s take this opportunity to
reimagine how WE

L “ W - - “

through open education.




National Context

Bay View Analytics

THECB =oeness



INTRODUCTION TO BAY VIEW ANALYTICS

Bay View Analytics offers a
comprehensive suite of consulting

Julia Seaman, Ph.D.

Director of
services in survey design and Research
statistical research. Our services build
on nearly two decades of research
and survey design, sampling, and
statistical analysis expertise. Jett Seaman,

Director

‘} Bay View Analytics’



OVER A DECADE OF RESEARCH ON OER AWARENESS

O Survey asked about OER awareness T Underway

2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024

5
>

Over 35,000 respondents across all our reports.

|
_:-I WILLIAM + FLORA

[Project supported by ’V:I_ Hewlett Foundation OL [CIkerrrr OLARAY ]

l} Bay View Analytics’ All Reports available at BayViewAnalytics.com/OER



TREND BACK TO IN-PERSON, BUT GROWING DIGITAL-ONLY

GROUP OF FACULTY

Faculty: Currently Teaching Course Modality
(Select All)

- Most faculty teach just one modality

Fully face-to-face _72% - New group of digital-only faculty:

- 12% only teach fully online

Fully:online _39% - 12% teach blended or blended and fully online

Othver IZ% Texas has similar face-to-face
h and fully online, but greater
W SR e ‘o X% blended courses than national.

‘} Bay View Analytics’



GROWTH IN OPTIONS FOR TEXTBOOKS

- Textbooks are the most
Faculty: Required Textbook Format by Year COmm0n|y Used CurriCUIa

2021-22 19% 31% mate rial (77%)

- Faculty most likely to offer
both print and digital formats
% R X BR B - 88% offer a digital textbook

m Print Only m Both m Digital Only
Texas faculty report
{h required formats at almost }
identical levels

2022-23 12%

‘} Bay View Analytics’

Faculty responded considering their largest enrollment course



SLOW SHIFT TO FACULTY PREFERENCES FOR DIGITAL

. The rise of digital material use has not Digital Pros

corresponded to a similar acceptance of digital & Flexibility
: A ible from
- 2022-23 saw a post-pandemic rebound : ceessible fro
where
Faculty: "Students learn better from print materials EaS”y updated
than they do from digital" by Year Digital Cons

S|  Hardtofind high quality
Accessibility without
rnet

0% 20%

40% 60% 80% 100%
m Strongly Agree ® Agree

‘) Bay View Analytics’

Texas faculty report almost
identical levels of agreements




THE CONTRADICTING STATE OF HIGHER EDUCATION?

In-person instruction is returning, but...

There is a small and growing number of online-only instructors

There is an increasing use in digital textbooks, but...
Faculty do not prefer these tools for teaching

Digital tools are gaining adoption in courses, but...

These tools are digital replacements for physical options, not
novel implementations

l} Bay View Analytics
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OER AWARENESS, OER
USE, AND OPENSTAX




SURVEY QUESTIONS & DEFINITIONS

Over our
reports, similar
guestions were

asked year to

year to allow
trends to be
examined.

Definitions used in surveys

Open Educational Resources (OER): OER is defined as "teaching, learning, and
research resources that reside in the public domain or have been released
under an intellectual property license that permits their free use and re-
purposing by others." Unlike traditionally copyrighted material, these
resources are available for "open" use, which means users can edit, modify,
customize, and share them.

Licensing Types

Public Domain: A designation for content that is not protected by any
copyright law or other restriction and may be freely copied, shared, altered,
and republished by anyone.

Creative Commons (CC): Open license that gives everyone from individual
authors to governments and institutions a simple, standardized way to grant
copyright permissions to their creative work, provided by Creative Commons.

l} Bay View Analytics’



How TO MEASURE OER AWARENESS?

How aware are you of Open Educational Resources (O[R) ? OER
is defined as "teaching, learning, and research resources that
reside in the public domain or have been released under an
intellectual property license that permits their free use and re-
purposing by others.” Unlike traditionally copyrighted material,
these resources are available for "open’ use, which means users
can edit, modify, customize, and share them.

| am not aware of OER

| have heard of OER, but dont know much about them

| am somewhat aware of OER but | am not sure how they can be used
I am aware of OER and some of their use cases

| am very aware of OER and know how they can be used in the classroom

x_\' Bay View Analytics’



How TO MEASURE OER AWARENESS?

How aware are you of Open Educational Resources (O[Q)? OER
is defined as "teaching, learning_and research resources that
reside in the publi ; W ed under an

e use and re-
ted material,
which means users

intellectual prope
purposing by othe
these resources are
can edit, modify, ¢

| am not aware of CER

| have heard of OFR, but dgg bout them

| am somewhat aware
| am aware of OER and=

| am very aware of OER and know how they can be used in the classroom

But can we trust faculty answers about OER?

‘} Bay View Analytics’



WE NEED A BETTER MEASURE OF OER

AWARENESS

Open —_— . .,
+ Educational - Strict” OER Awareness

Resources

m

Creative Commons Awareness OER Awareness stating they are aware of OER but not
aware of CC. We have high confidence

in the remaining OER aware
respondents are really aware of OER.

This measure removes the number

‘) Bay View Analytics’



2 IN 3 FACULTY ARE AWARE OF OER

Faculty: OER Awareness (Strict)

m | amvery aware of OER and know how
they can be used in the classroom

m | am aware of OER and some of their
use cases

® | am somewhat aware of OER but | am
not sure how they can be used

m | have heard of OER, but don't know
much about them

m | amnot aware of OER

Texas faculty report slightly lower levels
h of awareness: 54% combined “somewhat

aware”, “aware”, and “very aware”.

‘) Bay View Analytics’



HIGHEST AND DEEPEST AWARENESS MEASURED

Faculty: OER Awareness (Strict) by Year
2014-15 LA 27%
2015-16 ‘ 34%
o IR 37%
2017-18 . 39%
201819 24%
2021-22 ‘ 11% YA
2022-23 ‘ ool 64%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
m Very Aware m Aware m Somewhat Aware

‘} Bay View Analytics’



HALF OF ALL FACULTY USE OER

Faculty: Use of OER Materials

29% Required

-

15% 14% 18% Texas faculty report similar

H level of supplemental use
2% Supplemental (32%) but lower level of

| T T T I T T I T T . 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% required use (23%).

m Required course materials = Both  m Supplemental course materials

Similar level of use as required (29%)
and Supplemental materlal (32%) This is for a faculty member, not course. Use is across all faculty

courses. For example, faculty can respond “yes” if they use OER
in one course out of five or in all five.

OER materials can be anything; they aren’t limited to textbooks.

‘} Bay View Analytics’



WHAT IS THE FUTURE OF OER?

Higher Education

- Can OER Awareness continue to
grow?

- How will increasing OER use change
how faculty teach?

- What will commercial publishers do to
combat the rise of OER?

‘} Bay View Analytics’



Texas Context

ISKME

COORDINATING BOARD



From Affordability to Strategic
Success: The Progression of OER in
Texas Higher Education

Texas Higher
Education

Presentation licensed under CC BY 4.0 International unless otherwise noted. AL EALLLE-L LAY


https://creativecommons.org/licenses/by/4.0/

/8 institutions across
the Texas higher
education system...

Respondents by institution type

7, o /0

. Four-year private

\  Four-year public
25.7%

Two-year public
66.3%

Texas Higher
Education
COORDINATING BOARD

30 ISKME



..disseminated to Responder;ts t()rﬁ s7e|€:°)-reported
role* (N=
OER-knowledgeable

Campus it
representatives Lirary St

Academic
Affairs 24%
Administrator

Dean ﬂ
Faculty

Online Learning |88
Administrator

OER
Committee
Lead

Edation . SOISKME

COORDINATING BOARD



OER has now been
adopted on virtually
every campus in
Texas

Percentage of institutions that use OER as

supplement to commercial materials in
undergraduate courses, 2019, 2021, 2023

100%

2019 (N=92) 2021 (N=108) 2023 (N=75)
| don't know W 25% or more M Lessthan 10% M None, or 0%

Dosiigr SO SKME
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Percentage of institutions offering at least

The adoption of fU”y one fully OER-based undergraduate course
by discipline, 2019, 2021, 2023
OER-based

undergraduate
courses is increasing

across all disciplines

STEM Humanities Social CTE
Sciences

2019 =W 2021 W 2023

Donaptigher GO SKME

COORDINATING BOARD



S‘[ate grants have OER funding sources, 2019, 2021, 2023
seen a significant
Increase...

-
Internal State funds Private Federal
funding funding funds

B 2019 (N=40) m 2021 (N=49) M 2023 (N=51)

Enmrane  JOISKME

COORDINATING BOARD



..yet institutions
have yet to fully
take advantage of |—_G_=—
statewide e
initiatives

OER Academies

OERTX Repository

Open Texas
Conference

THECB State OER
Grant Prgm.

0%

Awareness and promotion of statewide
initiatives, 2023 (n=77)

56%
79%

57%
86%

43%
74%

47%
87%

43%
95%

36%
92%

23%
93%

25% 50% 75%

. Aware of this initiative Aware but not actively

promoting participation

Texas Higher

100%

® ™ / ‘ Al
B SOISKME



Data collection Percentage of institutions collecting OER

on the impact of
OER IS galnlng Avail. of high quality pys
m O m e n‘t u m materials

Cost of course dev.

Quality of teaching

Student engagement
Student access to materials

Student academic perf.

Variations among
subgroups

Persistence to next
semester

Student pass rates
Stds. textbook savings

25%

impact data

. Collect these OER

impact data, 2023

50% 75% 100%

Do not collect these data

Texas Higher © = P
B SOISKME



Institutions are
making their own
case for OER and
honing their

mesSages

“Longitudinal estimates of
the impact of student cost
savings for 2017-2022
was $2.09 million. This
covers the total time we've
been teaching one or more
OER courses.”

—Academic Affairs
Administrator

3 ‘. Ny / A
Loastligier SO [SKME
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Institutions Goals for OER use, 2019, 2021, 2023

demonstrate a

growing

acknowledgement

of OER's potential

to enhance

pedagogical i

Ensuring access to  Increasing student  Supporting faculty Providing Meeting accessibility
course materials on engagement academic freedom customized requirements
1st day materials to meet

leamners’ needs

p r a C-t I C e S affordable

w2019 | 2021 W 2023

Domapigier GO SKME

COORDINATING BOARD



The need for Supports needed to increase OER adoption

. and use at institutions, 2021 and 2023
ensuring that

OER is high
quality has
increased

29% 2% 55,
19%

Dedicated staff Executive OER training  Release time for OER for specific Reward-based Ensuring quality ~ Faculty buy-in

leadership faculty disciplines/levels incentives of OER and awareness
commitment

B 2021 (N=109) W 2023 (N=69)

COORDINATING BOARD

Texas Higher &; ISKME



57% of institutions

have adopted an
automatic textbook

billing model

“Some areas are probably slower
to consider OER because of the
automatic billing model...”

“(Automatic billing) has probably
stifled OER adoption in some
courses where faculty want
ancillaries that are readily
available with inclusive access
textbooks.”

' High - ALY
Bt SOISKME
ING BOARD

COORDINAT



Policy implementation
at the institutional
level has “paused”

Institutions with policies and/or programs
in place to support OER, 2019, 2021, 2023

0%
2019 (N=100) 2021 (N=111) 2023 (N=78)

B Have in place Curently developing M Interested in developing
B No plans to develop

Texas Higher o .
shezsen . JOISKME




High level summary:
what the data are
telling us:

OER is now UBIQUITOUS on Texas
Campuses

Strenuous OER CASE-MAKING
efforts are ongoing

Statewide efforts are CRUCIAL,
and UNDER-UTILIZED

OER’s potential to IMPROVE
PEDAGOGY is emerging

Institutional policy is EBBING

. g TS o
Iguatigher SO SKME

COORDINATING BOARD



Conversation &
Questions

THECSB | ==rters



THECB Events 0
Open Education Week @ OEWEEK)

2024

March 4 -8

Tuesday, March 5, 2024, 3 p.m. -4 p.m. CST

® A Pivotal Moment for OER: Using Research to Inform Strategic
Direction

Wednesday, March 6, 2024,10 a.m. - 11 a.m. CST

® Collaboration is Key: Building the OER Nursing Essentials (ONE)
Project

Thursday, March 7, 2024, 3 p.m. - 4 p.m. CST

® Leveraging Grant Funding: Faculty Experiences in Developing &
Implementing OER

https://oertx.highered.texas.gov/hubs/ OEWEEK

THECB osgneess
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Save the Date!

Open Texas 2024 will be September
25-27,2024.

The Open Texas conference will once
again convene librarians, faculty,
administrators, and other open
education practitioners, researchers,
and advocates in Texas and beyond.

The 2024 conference will be held fully
online and free to attend.

Call for proposals coming soon!
Visit Open Texas 2024 for more details.

Texas Higher Education
COORDINATING BOARD


https://www.opentexas.org/open-texas-2024

